
GOAL: Waiting 
time for 

specialist 
treatment shall 

decrease

INFLUENCERS: 
No one shall 

wait more than 
3 month for 
specialist 
treatment

GOAL: Info to 
patients about 
their waiting 
time shall be 

better

MEANS:
Hospital 
promote 

primary care 
doctors to refer 

routine eye 
problems to 

private doctors

GOAL: Patient 
privacy shall 
be improved

GOAL: Cost 
shall be 

descreased

GOAL: 
Treatment 

results shall be 
improved

GOAL: Side 
effects of 

treatmenst 
shall be 

decreased

INFLUENCERS: 
Every 

electronic 
access shall 
ne logged

INFLUENCERS: 
Standard 

authorisation 
systems shall 
be used for 
access to 

patient info

MEANS:
To introduce IT 

support

GOAL :
Cooperation 

between 
hospital and 

private doctors 
shall increase

INFLUENCERS: 
Many person 

will not change 
their way of 

working

INFLUENCERS: 
Some 

employees 
fear they will 
get less work 

to do

support

part_of/
implement

support
support

opportunity

opportunity

part of

weakness

weakness

weakness
threat

support

GOAL: Health 
care quality 

shall be 
improvedpart of

part of part of

part of

part of

OBJECTIVE: Cost shall 
be descrease with 5 % 

until 1 jan 2023 
compared 1 jan 2022

quantifies

OBJECTIVE: Waiting time 
has to decrease with 3 
days on avarge during 

2022 compared to 2021

quanities

support

opportunity

support
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