
GOAL: Waiting 
time för special 
treatment shall 

decrease

GOAL: Info to 
patients about their 
waiting time shall 

be better

GOAL: Patient 
privacy shall be 

improved 

GOAL: Treatment 
result shall be 

better

GOAL: Cost shall 
decrease

EXT. 
INFLUENCER: No 

one shall wait 
more than 3 month 

for specialist 
treatment

EXT. 
INFLUENSER: 
Every electronic 
access has to be 

logged

EX. INFLUENCER: 
Standard 

authorisation 
system shall be 

used for accessing 
patient info

MEANS: To 
introduce IT 

supportMEANS: Primary 
care doctors shall 
refer routine eye 

problems to private 
doctors

GOAL: 
Cooperations 

between hospital 
and private doctors 

shall increase

support

part_of

support

support

INT. 
INFLUENCER: 

Many employees 
will not change 

their way of 
working

INT. 
INFLUENCER: 

Some employees 
fear they will get 
less work to do

weakness

strangth

opportunity

MEANS: 
Evaluation of 

treatments carried 
out shall be 
introduced

support

support

weakness

weakness

oppotunity

support

GOAL: Hospital 
care quality shall 

be improved
part of part of

part of

part of

OBJECTIVE: Cost 
shall decrease by 
20% during 2025 
compared to 2024 

quantify

part of

part of

part of
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