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Why Business Models?

To articulate vague business ideas
We want to distribute our music electronically
We want to outsource our ICT support
We want to form a joint venture with a movie-
making company
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Why Articulating Business Ideas?

For For commoncommon understandingunderstanding

For For analysisanalysis and and evaluationevaluation

For ICT For ICT developmentdevelopment
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What does a Business Model Answer?

Which is our value proposition?
How does our company create and market this 
value?
Which actors are needed to offer the value?
What value do the actors offer each other?
...
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A Business Model is not a Process Model

A business model focuses on the what – it
identifies agents, resources, and exchanges of
resources between agents

A process model focuses on the how – it deals
with operational and procedural aspects of
business communication
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A Business Model is a Starting Point

For For exploringexploring business business ideasideas

For designing business For designing business processesprocesses

For For developingdeveloping ICT solutionsICT solutions
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What is in a Business Model?

Actor
Supplier
Customer
Resource
Value object
Value proposition
Value transfer
Value exchange
Value port
Economic event

Duality
Reciprocity
Compensation
Commitment
Contract
Distribution channel
Value chain
Capability
Trust
Customer relationship
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Perspectives of Business Models

External perspective
Looking at a web of organisations

Internal perspective
Looking from within an organisation
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Viewpoint
of Business 
Idea/Solution

Who
Who creates it?

Why
Why is it 
created?

What
What objects
are in focus?

How
How is it 
represented?

Business 
Value

Top
management

See who will
contribute, 
benefit and 
make a profit

Values
Actors
Exchanges

BMO
e3-value
REA, UMM

Business 
Process

Operational
management

Understand
how the 
business is 
carried out

Activities
Information
Control flow

BPMN
UML activity 
diagram

System 
Architecture

IT department Understand
how IT can
support the 
business idea

Hardware
Software

UML
Architecture
description
languages

Business Models in Context - Viewpoints
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Credits

Disclaimer and Copyright Notice: Permission is granted without fee for personal or educational (non-profit) use. In
other cases contact with INTEROP Project Coordinator interop_coordinator@listes.u-bordeaux1.fr for use conditions.
Some of the figures presented in this tutorial are freely inspired by others reported in referenced works/sources. For
such figures copyright and all rights therein are maintained by the original authors or by other copyright holders. It is
understood that all persons copying these figures will adhere to the terms and constraints invoked by each copyright
holder.
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