
Create and Secure Value 

Value Delivery Modelling bee 
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What are your Values? 
 

• Can you mention your 5 important non-financial Values? 

• Shared with your stakeholders, management, peer group and  staff? 

• Would you like to know their 5 important non-financial Values? 



• Why VDMbee Value Delivery Manager? 

 Running a large Software Factory 

 BPM and ERP experience 

 Aligning Business, Operations and IT 

 We make software (30 years) 

 We see demand from Academies (>300) for 
software support (early birds) 

 Peter Lindgren, Mark von Rosing, Henrik von Scheel 

 Industry associations document their practices 

Introduction 
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• Rewarded with an European Commission (EC) funded project (Neffics) 

 Vlastuin engineering, SINTEF (Norway), University of Aalborg (Denmark), 
Hospital Sant Joan de Déu 

 Proven in 5 cases a.o. Vlastuin Engineering 

 
• Delivered Value Delivery Modelling Language as OMG standard 



Business agility by shared Values and ‘my’ contribution 
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VDMbee Value Delivery Manager 
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To Be As Is 

 
As Is To Be 

An organization wide, guided, structured and consistent process to innovate, develop and 

transform your Business and related Business Models with the objective to align all 

stakeholders for decision making and control, based on tangible and intangible values 

 



Layered Value Management, how does it work? 

Value Management Spiral 
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Business Value 

Answering the questions: 

• Whom do we serve (customers, users)  

• What value do we deliver (value propositions)  

• How do we deliver value (activities)  

• What do we need (capabilities)  

• Whom do we involve (network partners)  

• What do we gain (profit /value formula)  

 
 



• Mobile support for ‘Build Smarter Together’ 

 

• Mobile Device Management 

• Governance (application portfolio) 

• Risk management (opt-in/out) 

 

• Mobile Applications 

• Define Mobile Application roadmap together with end-user 
community 

• Secure integration of applications inside and outside customers data 
center 

• Mobile connectivity between employees and partners with 
customers processes, applications and data sources 

• Risk management by providing timely the right information to the 
right people or processes (bi-directional) 

Use Case: Mobile Application Strategy 
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Use Case: Values to be considered 
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• Business 
 Risk mitigation 
 Process control (information where 

needed, Just-in-Time, correct and 
complete) 

 Usage control (standardization and gate 
keeping) 

 Savings 
 Quality of Customer Service  
 Business Response time 
 Issues falling between the cracks 
 Open communication for improvement 

and innovation 

 
• Mobile App 

 Ease-of-use  
 Learning cycle 
 Fit for purpose 
 Response time 
 Vendor lock-in 

 

• Development 
 Cost 
 Subject matter expertise 
 Relationship 
 Requirement management 
 Design skills 
 Engineering skills 
 Planning skills 
 Test skills 
 Support skills 
 Maintenance 

 
• Deployment 

 Fit for company architecture 
 My Mobile App store 
 First time Installation 
 Maintenance 
 Role-based enrollment and opt-out 

 



Business Model view of VDML 
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Business Model 

 Value Proposition 

Industry associations (VDML-based) 

View of VDML & SMM 

For business innovation & transformation 



• REA was one of the “blood groups” in the VDML submission team 

 

• Knowledge captured in REA 
model can also be captured in 
VDML model 

 

• Options: 

 VDML as alternative to REA 

 Interoperability (transformation) 

 REA-based UI as view on VDML 

 Like Business Model (Cube) is also used as view on VDML. 

 

• See VDMbee website for a thesis on evaluation of VDML versus REA 
and other approaches 
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REA versus VDML 

http://www.vdmbee.com/home/whitepaper-product-brochure-landing-page/
http://www.vdmbee.com/home/whitepaper-product-brochure-landing-page/
http://www.vdmbee.com/home/whitepaper-product-brochure-landing-page/


Action required 

Manage your Value Delivery 
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Contact:  

tvdonge@vdmbee.com 

wvdmeulen@vdmbee.com 

hdman@vdmbee.com 

mrajender@vdmbee.com 

mailto:tvdonge@vdmbee.com
mailto:hdman@vdmbee.com
mailto:wvdmeulen@vdmbee.com
mailto:hdman@vdmbee.com
mailto:mrajender@vdmbee.com


Useful (and supported) Value Aggregations 
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Activity 

Value 
VP 

Value 

VF 

Value 

Plan 

Value 

e.g. Value from Network Partner 

Value from Value Stream 

Value to the Business 

Aggregation to Plan 

Value to the Business 

“sub-total” “sub-total”, or, e.g. Value 

from Network Partner 

“sub-total” 

“sub-total” 

Aggregation 

to Plan 

Aggregation to Plan 

Plan Value as “parameter” 

Plan Value as 

“parameter” 

Plan Value as 

“parameter” 



• Per Industry, company, model initiatives: 

 SCOR (supply chain domain) 

 VRM (manufacturing domain) 

 BIAN (banking domain) 

 eTOM (telecomunication domain) 

 ACORD (Insurance domain) 

 ARTS (Commerce/Retail domain) 

 

• Purpose: 

 Re-use of Domain best practices 

 Common vocabulary 

 Enforce standardization 

 

Industrialization and re-use of Business elements in VDML 

Value Delivery Model (VDML) 

Business Item Library 

Capability Library 

Measure Library 

Value Library 
Practice Library 

Role Library 
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